Business flood plan
Name: 



This template is to help you prepare your business, staff, and customers for potential flooding.  It can be adapted to suit your needs and potentially reduce impacts. It should be kept with your emergency procedures and reviewed annually by the responsible person. This could complement an existing business continuity or business recovery plan. 
	Version number:
	

	Date flood plan last updated:
	

	Review date:
	

	Trigger to start action during a flood. This could be a flood alert, flood warning or local observed flooding:
	

	Person(s) responsible for activation of flood plan:
	



Contact and sources of information
In an emergency
· Call the emergency services 999 if anyone is trapped or in danger
· Call the RSPCA emergency line 0300 1234 999 for animal rescues. Do not put your life or someone else’s life in danger to attempt an animal rescue.

If flooding is happening
· To report or to get information about power cuts call 105
· To report a gas or carbon monoxide emergency call 0800 111 999
· To find out about road closures call Traffic.wales 0300 123 1213
· To find out about impacts on public transport call Traveline.cymru 0800 464 00 00
· Make a note of local radio stations for relevant updates below:




Online 
5 day flood risk forecast for Wales: 5-day-flood-risk.naturalresources.wales
Flood warnings and alerts: naturalresources.wales/warnings
River levels, sea and rainfall: rivers-and-seas.naturalresources.wales

Telephone
Floodline is a 24/7 flood information service for Wales, England and Scotland. For information about the live flooding situation and advice
Call: 0345 988 1188 

Social media 
Make a note of the social media accounts for organisations below. This could include your local authority, local police force, fire service or your water company:
https://x.com/NatResWales
facebook.com/NatResWales





Make a note of social media accounts for local community groups below:


Before a flood

Check your flood risk
You can find out the flood risk in your area by using the Check your flood risk by postcode service or viewing the Flood Risk Assessment Wales map online at naturalresources.wales/flooding. Or call Natural Resources Wales 0300 065 3000 to request a hard copy to be sent to you.
	Source of flooding
	Level of risk 
(High, medium, low or very low risk)

	Flooding from rivers
	

	Flooding from the sea
	

	Flooding from surface water and small watercourses
	



This risk level takes into account the effect of any flood defences that may be in this area. 
The check your flood risk by postcode report covers the area 10m of the address selected, so to view a larger area it’s recommended to view the flood risk map or get in touch to request a hard copy with the details of your business or organisation. 
[bookmark: _Hlk90989091]If you understand the risk of flooding, you can consider if there’s anything that could reduce the risk or damage flooding would cause.
[bookmark: _Hlk87973598]Source of flooding	
Different types of flooding have different characteristics, so finding out more about the specific risk can make your plan more effective https://naturalresources.wales/floodrisktypes.  There are also lots of different organisations involved with flood risk. So, by identifying the source, you can find out who else you could involve in the plan and who you would need to report issues to. 
Where the flooding could impact
Identify the areas that may be impacted by flooding, this could be buildings, gardens, car parks, playing fields or outbuildings. Or it could impact travel and access, local travel hubs (train or bus stations), roads, bridges, or footpaths. 
There is space below to describe the flood risk in the area around your business, and to insert the flood map from the NRW website https://naturalresources.wales/floodriskmap or draw a sketch.

















Map or sketch of flood risk




































Sign up for flood warnings
Check if you can sign up for free flood warnings and alerts for flooding from rivers or the sea online at naturalresources.wales/flooding or contact Floodline 0345 988 1188 
	Flood code
	What could be happening
	 Actions to take
	Your area 

	[image: ]




Flood Alert
Flooding is possible, be prepared.
	· Flooding of fields, recreation land and car parks
· Flooding of minor roads
· Flooding of farmland
· Spray or wave overtopping on the coast
· Low lying land and roads will be affected first
	· Prepare your home, business or farm for a flood
· Monitor local river levels online and the 5 day flood risk
· Farmers should consider moving livestock and equipment away from areas likely to flood
	Quickdial:

	[image: ]





Flood Warning
Flooding is expected, immediate action is required.
	· Flooding of homes and businesses
· Flooding of rail infrastructure and roads
· Significant waves and spray on coast
· Extensive flood plain inundation (including caravan parks and campsites)
	· Move family, pets and valuables to a safe place
· Turn off gas, electricity and water supplies if it is safe to do so
· Put flood protection equipment in place

	Quickdial:

	[image: ]



Severe Flood Warning
Danger to life.
	· Deep and fast flowing flood water
· Debris in the water causing danger
· Potential or observed collapse of buildings and structures
· Communities isolated by flood waters
· Critical infrastructure for communities disabled
· Communities evacuated
· Military support
	· Stay in a safe place with a means of escape 
· Be ready to leave your home
· Cooperate with the emergency services
· Call 999 if you are in immediate danger

	Quickdial:



Natural Resources Wales does not provide flood warnings for flooding from surface water, where rainwater does not drain away through the normal drainage systems or soak into the ground. The 5-day flood risk forecast can give you an early indication of flood risk from the sea, rivers and surface water for your local authority area: 5-day-flood-risk.naturalresources.wales

Met Office weather warnings and local news, travel and weather bulletins will give you an indication of whether surface water flooding is likely in your area and can outline the potential risks. https://weather.metoffice.gov.uk/guides/warnings 
Display flood warning information signs for staff and customers 
Display signs in prominent places around the site and at key contact points with customers. For example at reception, on existing information or notice boards, in staff rooms or near toilet facilities. Consider accessibility of this information, for example does it need to be in other languages, in large print, or at different heights. Include key information such as:
· Call 999 if your life is in danger
· Call Floodline 0345 988 1888 for information on flood warnings and advice about what to do in a flood
· Emergency contacts, details of access routes and assembly points

Flooding advice and leaflets can be downloaded or requested in hard copy via the link:  
Online form to request flood advice leaflets - Natural Resources Wales Citizen Space - Citizen Space

Protect your property and belongings
Consider getting a chartered surveyor to carry out a flood survey. This will tell you where floodwater might enter your property, how fast it will flow and where it could cause the worst damage. The surveyor can then use this information to help you choose the best flood protection for your property. Installing the wrong flood protection products could mean they are ineffective or even cause more damage in a flood.
Choose BSI kitemark certified flood protection products online at kitemark.com that meet the British standard for quality and safety. 

Consider how practical the options would be for your business and staff to use. For example;
Affordability
· if you have the storage space
· how heavy they are to lift and how many people would be needed to use safely
· how much maintenance they require and who could do that
· how much training staff would need to use the products safely and effectively
· who would be responsible for installing or deploying them in advance of a flood (e.g. staff or contractors)
You can also make changes to your property that will make it easier and cheaper to clean up if you do flood.
Follow the guidance and checklists in the property resilience Code of Practice online at ciria.org/pfr. To make sure the surveys, installations or building work are completed to the correct standard. 
More information is available at naturalresources.wales/flooding or contact Floodline 0345 988 1188 
Check your insurance
Check insurance for business and vehicles covers you for flooding and the details of the policy. Consider:
· business interruption and other costs
· loss of income or rent
· temporary accommodation for tenants or check the policy details of your landlord
· whether they repair or replace with new

Tips:
· take photos of your business and make a list of your belongings and stock to help with future insurance claims
· don’t underestimate the value of your belongings or stock

Identify the areas or items that are most at risk or of value
Identify what you would like to protect, if possible, if flooding occurs. This could include:
· animals and livestock
· vehicles
· hazardous substances (chemicals, fuel, pesticides)
· substances that could contaminate floodwater (milk, fertiliser, organic manure, silage, animal feed)
· equipment and machinery
· stock 
· furniture

Keep stock, equipment, hazardous substances and anything that could contaminate in a suitable place. Don't wait for a flood to move them because it might be too late and dangerous.

Business continuity 
Identify actions required to ensure business continuity, for example an alternative power supply or a contingency plan with suppliers. 

Back up records and store important documents in a safe place.

For more information on business continuity is available from your local authority and the Welsh Local Government Association https://www.wlga.wales/. 

Plan what to do in an emergency situation
Write down the relevant information below for your business.
Safe assembly point: 
In the event of a flood, for staff and/or customers.












Location of first aid kit:
















Where to move cars:
Identify locations outside of flood risk area.
















Alternative communication methods:
Consider how staff will be aware of an imminent flood risk on site. Plan alternative communication methods, if power, mobile networks or landlines are disrupted.









Plan how you will communicate flood risk with customers 
Consider how you will alert customers to the risk of flooding in the area. Depending on the type of business you have and the flood risk on your site, different measures would be appropriate. For example, if your business has accommodation you may need to consider how you would warn customers in daytime and night-time hours. Or you may need to explain the flood risk in the wider area to customers, if the roads surrounding your business are liable to flooding.

You could consider: 
· A way for staff to communicate during emergencies – for example, radios, mobile telephones
· A way to communicate with customers during emergencies, for example on social media, through the intercom or loudspeakers
· A way of making your staff easily identifiable – for example, a uniform or high visibility jacket
· Who may require assistance during a flood and how you could support them


	Area of business at risk
	Working hours communication procedure
	Out of hours communication procedure


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	









During a flood
Agree actions staff members could take if it is safe to do so

Always listen to the advice of the emergency services
1. Prepare to help move staff, customers or animals to a safe place
2. Agree which staff member will turn off gas, electricity, and water and ensure they know how to do it
3. Agree who could move items to safety and where they should go

Other suggested actions are:
· prepare a flood kit, including a first aid kit
· move potentially hazardous substances/items to a safe place
· move identified important items to a safe place
· put flood gates and other protection equipment in place
· block water entering through doors and windows with plastic bags filled with soil or other heavy objects
· cover airbricks and vents
· block sinks, baths and toilets and weigh down with heavy objects
· unplug washing machines and dishwashers and disconnect them from the water supply. Block water inlet pipes with towels or cloths
· move rugs, electrical items like laptops or computers, and lightweight items of furniture
· throw curtains over the rail out of reach of flood water, or remove them if you have time
· lift items you can’t move with bricks or a pallet and cover the bottom with plastic
· empty and move contents from kitchen base units and other low storage cupboards, to worksurface level or higher if possible
· consider moving contents from your fridge or freezer to a higher place
· move your car to higher ground or outside the flood risk area
· any outside garden furniture or trampolines should be made secure

	Action
	Who (i.e. which individuals and/or roles )

	
	

	
	

	
	

	
	

	
	



	Action
	Personnel to act

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





How to support staff involved

Consider if you need to take action to raise awareness and create emergency procedures to follow, such as staff training or guidance. This could include:
· staff evacuation plan
· emergency contact details
· who would need special assistance in the event of a flood
· provision of emergency supplies or medical support if required
· key holders for equipment or storage locations
· staff training
· supplier details 

Be aware that some staff may have family or personal obligations, which due to flooding may require them to be absent from work. 





























After a flood
Stay safe
· Avoid walking or driving through floodwater, there may be hidden dangers in the floodwater like sharp objects or raised manhole covers
· Never walk on sea defences or riverbanks and be aware that bridges may be dangerous to walk or drive over
· Floodwater can contain sewage, chemicals, and animal waste. Always wash your hands thoroughly and wear:
· waterproof outerwear, including gloves
· wellington boots
· face mask
If your property has flooded
· Contact your insurer or broker and follow their advice
· If you rent your property, contact your landlord or agent and ask what their insurance covers for flooding
· If you do not have insurance, your local authority can provide information on hardship grants or charities that may be able to help you
· Contact your Local Authority if floodwater has entered your property so they are aware of the impacts locally and can advise on any support available
· Check with the emergency services if it is safe to re-enter your premises, floodwater may have damaged structures and buildings – your property may not be safe
· There could be damage to the Electricity, Gas or Water supply. Do not turn it on before seeking professional advice
Your Local Authority can support you with
· Emergency accommodation if you can’t stay in your home
· Information on hardship grants or charities that may be able to help you if you don’t have insurance
· Community flood recovery grant 
· Council tax reduction or business rates relief
· Waste collections, including disposal of contaminated sandbags (that have been in contact with floodwater, sewage, or fuel)

Important contact details
	Organisation 
	Contact details

	Insurance for your business and vehicles














	Your insurer or broker phone numbers

Buildings:
Stock:
Business interruption cover:
Vehicle:
Note your policy numbers

Buildings:
Stock:
Business interruption cover:
Vehicle:

	If you rent your property – note the details of your landlord or letting agent.

	Your landlord or letting agent

Emergency contact:


	Local Authority
	Your local authority

Emergency contact:




	Staff contact details

















	Emergency contacts:

	Supplier or client contact details














	Contact:


	Electricity 


	Emergency contact:


	Gas 
	Emergency contact:




Where to find help

Physical and mental health

Advice about keeping physically and mentally well is available online at phw.nhs.wales
Whether you have just experienced flooding for the first time, or you’ve flooded before, it’s a scary experience and can be traumatic. Being flooded is stressful, and you may feel a wide range of emotions. 
Public Health Wales give the following advice:
· Do not underestimate the stress and strain of being flooded and cleaning up after floods. Take time to consider your and your family’s mental health and wellbeing
· Do not overdo it when cleaning up, and remember that tiredness, difficulty sleeping and anxiety are normal in these circumstances
· Anyone with concerns for their own health, or a loved one’s should contact their GP for advice or call 111
There are also a number of organisations that can help if you are feeling down or anxious:
· Samaritans is available day or night, for anyone who’s struggling to cope:
samaritans.org or call 116 123
· CALL is a free confidential listening and support service:
callhelpline.org.uk, call 0800 132 737 
· Mind is a charity which provides confidential mental health information service:
mind.org.uk or call 0300 123 3393
· Meic Cymru is a free, confidential helpline for children and young people up the age of 25: meiccymru.org, call 0808 80 23456 or text 84001
Financial support 

You may be able to apply for financial support from:

· Business Flood Relief Fund from Welsh Government. Support and guidance is available from   or call 03000 603000

· Farmers and farm workers may be eligible to apply for an emergency fund from the Royal Agricultural Benevolent Institution rabi.org.uk or from the Addington Fund  addingtonfund.org.uk

Advice and practical support
· National Flood Forum is a charity that helps support people at risk of flooding
nationalfloodforum.org.uk or call 01299 403 055
· Shelter Cymru is a charity that provides free independent housing advice
sheltercymru.org.uk or call 08000 495 495
· British Red Cross is a charity that provides support to people after a crisis
redcross.org.uk or call 03448 711 111
· Citizens Advice Bureau offers confidential advice
citizensadvice.org.uk or call 03444 772 020
· Association of British Insurers have advice for businesses affected by flooding 
abi.org.uk/products-and-issues/topics-and-issues/flooding  
· You can also follow the guidance and checklists in CIRIA’s Code of Practice to make sure the surveys, installations or building work are completed to the correct standard
ciria.org/pfr
· Flood Mary has produced a business guide to flood resilience
https://floodmary.com/ 

Report flooding
	Source of flooding
	Organisation and contact details

	· Main rivers
· Sea
· Internal Drainage Districts
· If you’re not sure where the water is coming from
	Natural Resources Wales

Call 24/7 incident line 0300 065 3000 or report a flood online naturalresources.wales/reportit  


	· Surface water 
· Ordinary watercourses
· Roads (like gullies, the drain inlet by kerb)
	Your local authority
Emergency contact:

	· Burst water main
· Sewers


	Your water company
Water:
Sewerage:

	· Motorways and trunk roads
	Traffic.Wales
Call 0300 123 1213




















Contact Natural Resources Wales if you have any general queries or find out more online at naturalresources.wales/flooding, call 0300 065 3000 or email enquiries@naturalresources.wales
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