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25 January 2017
	Paper Title 
	Performance Report 2016/17 
Period two report (1 April 2016 to 30 November 2016)

	Paper Reference:
	NRW B B 6.17


	Paper Prepared By:
	Mark Hughes


	Paper Presented By
	Emyr Roberts 



	Purpose of Paper:
	Scrutiny - To consider performance of NRW for reporting period (1 April 2016 to 30 November 2016)

	Recommendation:
	The Board is requested to:
· Exercise scrutiny and governance over performance so that this can be reported to Welsh Government

· Provide advice and support on the ongoing suitability of the Performance Framework



	Impact: 
	How do the proposals in this paper help NRW achieve the Wellbeing of Future Generations Act ways of working in terms of :

· Looking at the long term – The indicators within the performance report build a long term picture of change.

· Taking an integrated approach – the performance report cuts across the breadth of our work.

· Involving a diversity of the population – the performance report is made available to the public.

· Working in a collaborative way – a number of our indicators track change that requires input from multiple partners.

· Preventing issues from occurring – early identification of emerging through the performance report allow plans and priorities to be set to best effect.


Issue
1. The period one round of corporate performance reporting, for the year 1 April 2016 to 30 November 2016, has now been completed and the performance report prepared for Board scrutiny prior to submission to Welsh Government. Performance reporting takes place every four months
Background
2. The corporate performance report is one of the Board’s principal ways of scrutinising our delivery and supporting strategic planning.
3. The Performance Framework report (annex 1) consists of 3 distinct elements:

· A one page Performance Summary Report providing a single page overview of performance highlights against the Corporate Plan 2014/17, Business Plan 2016/17 and the Business Case for the creation of Natural Resources Wales.

· Progress Reports giving the latest position on our corporate indicators and performance measures for each of our five “Good for” themes.

· A Business Plan Dashboard giving a single page overview of how we are progressing with our targets from our Business Plan 2016/17 plus a small number of indicators.
Assessment

4. For the Business Plan Dashboard, our performance for this year’s period two round of corporate performance reporting is show below alongside the previous report for period one:

	
	Period 1

1 April 2016 to 31 July 2016
	Period 2

1 April 2016 to 30 November 2016

	‘Green’
	24
	21

	‘Amber’
	7
	10

	‘Red’
	2
	1

	N/A
	0
	1

	TBC
	0
	0

	Total
	33
	33


5. The Board is asked to note “red” reports and other key issues across the “amber” reports:

· Marine, Terrestrial & Freshwater Environment (Red): The performance for Wales of 26% remains unfavourable against the 95% target in the Wales Environment Strategy.  Our work alone will not achieve the required improvements in the condition of site features.  Significant resource is being applied to our programme of prioritised actions for special sites. 
· Progress against our evidence strategy and publish SoNaRR (amber): “SoNaRR: An assessment of the sustainable management of natural resources” was published at the end of September and launched by the Environment Minister on the 3rd October.  Our current Evidence Strategy is not likely to deliver the majority of its objectives and target deliverables in full by the end of its life.  However, considerable progress has been made with our evidence based approach in NRW.

· Develop our environmental data archive (amber): All legacy Water Quality, freshwater Ecology and fish data has been migrated into the production version of Wiski. Some of the data migration was delayed by a month hence amber rating for this period.

· Sustainable management of land and water we manage (green, possible future amber): Following external audit, NRW have attained certification to the revised ISO14001:2015 environmental standard.  Several identified risks in relation to NNR audits may not be addressed, or may take longer than originally planned.  We also expect the UKWAS report in January to include action to complete to maintain certification.

· Water environment (amber): We are currently at 37% of water bodies meeting good or better overall status in Wales.  We have committed to get to 42% by 2021.  Plans are in place which include delivering our commitments in specific targeted water bodies.  These should deliver the 5% improvement across Wales to achieve 42%. However, a lack of resources is impacting some areas of work meaning it's likely that future reporting will move from amber to red

· Plant health pests and diseases (amber): We have already cleared at least 700ha of larch.  Sites have been prepared for planting during the winter and planting operations are beginning.  Just below 95% target for issuing, and compliance with, SPHNs (or equivalent).  94% SPHNs issued within 30 days, compliance at 75% (three of four).
· Reverse the decline in biodiversity (amber): The delivery of site related action is matching its profile, however, developing a narrative on NRW’s Biodiversity Duty (S6-S7 of Environment (Wales) Act 2016) and working with WG on delivery of Nature Recovery Plan in the context of SMNR is delayed due to other priority work (especially Brexit, SoNaRR), and resource challenges. 

· Work to improve our Net-Carbon status (amber): The Project continues to deliver innovative work to understand and address NRW’s carbon impact and has benefitted from an extension to enable effective delivery in the 2017/18 year; hence the measure now shows as amber.
· We maintain high risk flood and coastal risk management assets (amber): Assets at target condition (97.8% for high risk) - an additional 41 assets will need to be repaired for the 99% high risk asset target to be achieved.  We continue to focus on carrying out asset fixes focussing on addressing failing assets in high flood risk areas as a priority.

· Incident Response (green, likely future amber): We will train staff in the new integrated Incident Categorisation Scheme by 1st April 2017. A future amber is likely due to the roll out of this new approach at year end, which has resulted in an amendment to the original Business Area Review implementation.
· Recreation and Access (amber): We have worked with partners to develop promotional plans. We have not further progressed the Wellbeing Impact Assessment process due to prioritising provision of health improvement and protection briefing notes/guidance for PSBs, and prioritised involvement in WG social prescribing development.
· Local environmental quality (amber):  We planned to update and promote the Accessible Natural Greenspace Toolkit this period.  Feedback from local authorities indicates that revising the Toolkit may be more complex than first thought, so we are continuing to refine the data.  When ready, this will be shared with local authorities.
· Corporate Plan (amber): We agreed with WG to publish our Corporate Plan July 2017 (rather than end of March 2016 as previously planned).  We have been working on NRW well-being objectives via a series of workshops and will prepare a well-being statement (forerunner of the Corporate Plan) by end of March 2017.
· Staff Engagement Index (N/A). The 2016 People Survey was launched on 11th April 2016 and ran for three weeks.  The Survey indicated a staff engagement index of 41%.  This is down by 7% from the 2015 People Survey engagement index of 48%. A further survey is proposed for the Autumn of 2017, i.e. within next year’s reporting.

6. For the amber reports on Work to improve our net carbon status, and Corporate Plan, we have agreed with Welsh Government extended deadlines for delivery running into the next reporting year. We are proposing to amend the year end rating for this year’s reporting to green, provided that we meet all the other aspects of these reports.
7. The Chief Executive will provide a verbal summary of achievement at the Board meeting and other members of Executive Team will be available to answer Board questions. 
8. The performance report will be submitted to the Minister for Natural Resources. And a copy of the performance report will be placed on the Natural Resources Wales Website to inform the public and others.
Recommendation(s)

9. The Board is requested to:

· Exercise scrutiny and governance over performance so that this can be reported to Welsh Government

· Provide advice and support on the ongoing suitability of the Performance Framework
Key Risks
10. The Board’s scrutiny of organisational performance is required as a key element of demonstrating our delivery against Corporate and Business Plans.
Financial Implications

11. There are no significant financial implications in providing the Performance Framework. 
Equality impact assessment (EqIA)  

12. Not applicable.
Index of Annex

Annex 1 – 2016/17 performance report (1 April 2016 to 30 November 2016).
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