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	Purpose of Paper:
	For information 


	Recommendation:
	The Board is asked to note progress on and readiness for the Welsh Language Standards, which come into in early 2017, and key area of risk.


	Impact: To note – all headings might not be applicable to the topic
	How do the proposals in this paper help NRW achieve the Well-Being of Future Generations Act principles in terms of:

Looking at the long term:
A Wales of vibrant culture and thriving Welsh Language

Taking an integrated approach:
Involving a diversity of the population:
Ability to give a language choice when dealing with the public.  Giving Welsh and English equality/parity in our work.

Working in a collaborative way:
Ensuring we are proactive in providing a Welsh language service in all areas of our work.

Preventing issues from occurring:
Providing a bilingual service is an example of good practice where people can express their views better in their chosen language.


Issue

1. The Welsh Language Standards came into effect on 25 January 2017 and replaced the Welsh Language Scheme which has been updated to reflect the Standards and how NRW will provide a bilingual service to the public and our own staff.  
2. We have identified some areas within the Standards that are at risk of non-compliance and are putting measures in place to work towards compliance.
Background

3. The Welsh Language (Wales) Measure 2011 established a framework which NRW has a duty to comply with.  The Standards give Welsh speakers greater clarity on the Welsh language services they can expect from public organisations. 
Assessment
4. The Welsh Language Standards Regulations (No2) 2016 were approved at the National Assembly for Wales’ Plenary Meeting on 9 February 2016.  This authorised the Welsh Language Commissioner to give Compliance Notices requiring organisations to comply with one or more standards.

5. NRW’s draft Compliance Notice was received on 31 March 2016 which was followed by a consultation period which ended on 26 May 2016.

6. In our consultation response to the Commissioner we challenged Standard 36 which asked us to publish all documents bilingually including technical documents which would result in significant additional cost.  The Commissioner took our views on board and amended the Standard accordingly.
7. Our final Compliance Notice was received on 25 July 2017 and NRW was expected to be compliant with all (168) but two of the Standards by 25 January 2017; the remaining two will become operational on 25 July 2017.
8. Our current Welsh Language Scheme was written with the forthcoming Standards in mind.  This puts our organisation in a good position, with only minor adjustments and some additions needed to the current Welsh language service we are already committed to offer to the public and our own staff.  Engagement has taken place with different areas of the business to remind our staff of our commitment and explain any changes to ensure compliance.
9. We have updated our Welsh Language Policy to reflect the new Standards, in partnership with our Trade Unions.

10. We are in a good place of readiness, given the progress since April 2013. There remain some areas of risk.  The key ones are in terms of ICT functionality and its use, as ICT expand systems to meet our legal requirements:

i. Customer Relations Management (CRM): we need to enhance our existing CRM system to include other activities/regimes currently outside of the system, so that the language of choice can recorded for more of our customers. 
ii. MyNRW functionality does not fully comply in terms of recording annual leave and absences, for example, in the Welsh language.  A future potential upgrade to the MyNRW system, in late 2017, will enable consideration of Welsh language functionality at that time.
11. Given our overall progress and plans to address these issues, we are not anticipating these will raise significant concerns with the Commissioner.

Recommendation(s)
12. The Board is asked to note both progress and readiness for the new Standards, and the potential key risks identified.
Key Risks

13. Failure to comply with the Standards could result in complaints and dissatisfaction from the public and our own staff.  Complaints sent to the Welsh Language Commissioner could result in our organisation being subjected to an audit for non-compliance by the Commissioner.

14.  There could be a lower level of customer service to a proportion of the population of Wales.
15. In the event of an inability to meet the Standards consistently, there could be damage to NRW’s reputation.
Financial Implications

16. The majority of the Standards should have no additional financial impact on the business as these services will continue as business as usual.  

17. Additional costs may impact on the translation service as current usage is anticipated to increase.  Exact costs are currently unknown, but will be monitored.
18. A small additional cost of £2-3k will be involved in populating the language preference functionality within the CRM database for each regime moving onto the system.  This cost is captured within the costs of developing the system as a whole.
19. There are unknown costs associated with the risk identified to expand the current MyNRW system in a future update.
 Equality impact assessment (EqIA)  

20. An EqIA is not required for this paper and one has been prepared for the policy.
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